FACT SHEET

What does an

Advisory Board cover?

Advisory Boards are a management process for your business. They are a proactive forum for the business to develop strategy,
evaluate risks and monitor implementation of key actions.

For those not part of an Advisory Board, it can be hard to visualise what happens at an Advisory Board meeting. To assist with this,
we have provided an overview of the common themes, issues, discussions and actions that occur at an Advisory Board.

Each Advisory Board sets its own agenda and strategy.

SUCCESSION
How and when will we
transition out of
the business?
STRATEGY How and when will we FINANCIAL
Where are we heading move into the MANAGEMENT
in1,5,10 years? business? How do we manage
What is our vision? our debt?

How will we get there? What is our plan
for the future?

SALES/

MARKETING PRQFITABIITITY
How is our business
performing?
How can we improve
profitability?

Who is our target
market and how do we
reach them?
What is our cost
of production?

Advisory
Board GROWTH

RISK
What are the main risks
for my business?
How do we manage
these risks?

themes

What are our options
for growing the
business?

What business model
can take us towards

our vision?

BUSINESS
MANGEMENT
This is a business, how do
we operate to meet
expected standards?
What structures are
required to ensure

OPERATIONS
What is our
operations plan?
How will we
implement it?
What does success
look like?

compliance? PEOPLE

Do we have the right
level of labour in our
business?
What does everyone
acutally do?
How do we keep
good staff?

CONSISTENCY
What structures do
we need to ensure
consistent outcomes
across our business?
What policies are
required?

For more information on advisory boards, contact us on 08 8841 4500 or visit www.ruraldirections.com
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